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Department Heads Meeting Highlights 
November 12, 2015 

 
 
In Attendance:  Dan Werner, Ann Webster, Kathleen Ramsay, Jennifer Murray, Tom Hanley, 
Kevin Unrath, David Shaw and Chris English 
 
 
Town Manager – Kathleen Ramsay 
 
 Kathleen distributed the first draft of the FY17 General Fund budget, which incorporates 

funding requests for departmental operations for the coming fiscal year.  She noted that the 
Public Works Committee has been reviewing the draft FY17 Capital Budget has identified 
reductions in several areas that will be put before the Selectboard for consideration in 
December.  As a next step, Kathleen said she will be drafting a data request for the 
Department Heads that will be incorporated into the budget Powerpoint presentation that 
will be shared with the voters at Town Meeting next year.  
 

 Kathleen noted that Town Meeting in 2016 will also include a presentation on the school 
budget and a report on ACSU board consolidation. 

 
 
Planning & Zoning – Jennifer Murray 
 
 The Planning Commission continues to focus on planning for the comprehensive Town Plan 

update due in 2017. 
 
 The Development Review Board meets again on November 23rd to review plans for the 

proposed addition to the Congregational Church. 
 
 Jenn working to complete Middlebury’s Downtown Designation and Village Center 

Designation renewals with the Department of Housing and Community Development. 
 
 
Police Department – Tom Hanley 
 
 Tom noted that the department recently received a request from Porter Hospital to provide 

assistance relative to an ongoing labor dispute. 
 
 Tom said he hopes to have a vacant patrol officer position filled by the end of the year. 
 
 



 2

Ilsley Library – Kevin Unrath 
 
 The Board of Trustees is planning to schedule a public meeting in early December to take 

feedback on the recently approved strategic plan. 
 
 The November 4th ‘First Wednesdays’ event at Mead Chapel featuring poet Richard Blanco 

drew more than 200 attendees. 
 
 

Town Clerk – Ann Webster 
 

 The continued Abatement Hearing that had been scheduled for November 16th has been 
moved to Monday, December 7th. 
 

 The Clerk’s Office will close at 12:00 p.m. on November 25th, the day before Thanksgiving.  
The office will also be closed on Thursday, December 24th for Christmas and on Thursday, 
December 31st for New Year’s Day. 
 

 
Clerk’s Office – Ann Webster 

 
 An abatement hearing is scheduled for November 16th. 
 
 Ann noted that the statewide voter checklist recently went live and, despite a few bugs that 

need to be worked out, seems to be functioning well. 
 
 

Public Works – Dan Werner 
 

 2nd round bidding for the winter sand contract is closed and Dan will present an award 
recommendation to the Selectboard on November 24th. 

 
 The Memorial Sports Center lighting project is underway, and bids for lighting for the new 

Recreation Facility are due on November 23rd. 
 
 Contractor bids for Creek Road bank stabilization are due on November 20th. 
 
 The North Pleasant Street sanitary sewer project got underway on November 11th – 

following a one-day delay – and is expected to be completed by November 20th. 
 
 The Water Department continues to be busy repairing leaks, most recently on Benedict 

Lane and at the intersection of Happy Valley and Halpin Rds. 
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Fire Department – David Shaw 
 
 The department has responded to 219 calls from the Seymour Street station, year to date. 
 
 David noted that department membership is down, which may be attributable in part to 

training demands. 
 
 
 
Submitted by: 
 
Chris English 
Assistant Town Manager 


